




AGENDA MUSEUM COMMISSION August 13th, 2019 6:00 PM  
Fort Dalles Museum, 500 W. 15th The Dalles, Oregon 

This meeting will be conducted in a handicap accessible room.  

Public comment  : Individuals wishing to address the Museum Commission on items not already listed 
on the Agenda may do so during the first half-hour; please wait for the current speaker to conclude and 
raise your hand to be recognized by the Chair for direction. Speakers are required to give their name and 
address. Please limit comments to five minutes, unless extended by the Chair.  

CALL TO ORDER  
● ROLL CALL: Elizabeth - Eric - Daliea - Donna - Loyal - Mike - Jeff- 
Mary  

● APPROVAL OF AGENDA  

● APPROVAL OF MINUTES FROM LAST MEETING  

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA  

TREASURER’S REPORT:  

MUSEUM DIRECTOR’S REPORT:  

OLD BUSINESS:  
●  sign by-laws 

● Strategic plan review 
● Update from Loyal about PUD 

 

NEW BUSINESS:  
● Pics of Jeff & Donna to website 

(in September)  

ADJOURN         NEXT MEETING: AT THE PUD September 10th, 2019 



Financial Notes for Museum – August 2019

 2nd month of the new fiscal year

 Accruals for prior fiscal year are all completed 

 Straight-line assumption for analysis is 16.6% as this is the 2nd month of the fiscal year (2/12)

Revenues

 Interest is well ahead of the budgeted projection and within $54 of last fiscal year

 County transfers in have been completed

 Admissions are a big swing – the total now is $8,907 compared to the $6,107 last year at this 

time.  This is an increase of $2,800 and budget execution is at 31.8%.  

o What happened?  There may be some revenue collected that should be for the prior 

fiscal year if it was on the amounts invoiced to the cruise lines

o Very strong amount regardless

 Memberships are at $980 – last year there were none at this point.  So, this is positive

 Merchandise is about twice the amount as last fiscal year at this time

o Budget execution is 36.9%

o Was this driven by additional admissions? 

o What is selling?  Recommend checking the inventories and see if something needs to be 

restocked.

 Donations of $1,938 have come in compared to $381 last year.

o Budget execution is 19.3%

Expense

 Personnel is at 14.4% execution so remains on track to be well within budget

 Grounds maintenance is at $2,548 or a budget execution of 34.0%

o The tables purchased in July are in this category still.  It was considered to move this 

cost out, but this is still a relevant/appropriate category

 Nothing has been expended in Capital Outlay

Overview

The fund is performing well.  End of the year processing is complete but may still have audit 

adjustments.  (Specifically, admissions should be reviewed.)  There are no concerns at this point or areas

to increase the scrutiny.  The Beginning Balance numbers are soft and may be revised through the audit 

process – however no significant change is anticipated.   
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Fiscal Year 2020 - August 2019Filters
Fd 211
Cat (Multiple Items)

Data

Account Current Budget
Current Actual 

YTD
Prior Year 
Actual YTD

Current 
Year 

Budget 
Executed

Prior Year 
Budget 
Executed

Year to 
Year % 
Change

Current Year ‐ Prior 
Year

Revenue
MUSEUM

NON‐DEPARTMENTAL RESOURCES‐R
MUSEUM NON OPERATING RESOURCES‐R

BEGINNING FUND BALANCE‐R
BEGINNING FUND BALANCE 86,483                        81,657                   99,845               94.4% 111.8% ‐18.2% (18,187.59)                      
RESERVED BEGINNING FUND BALANCE ‐ MARTIN 
DONATION

144,828                      144,828                 142,775             100.0% 100.0% 1.4% 2,053.00                         

BEGINNING FUND BALANCE‐R Total 231,311                      226,485                 242,620             97.9% 104.5% ‐6.7% (16,134.59)                      
INVESTMENT EARNINGS‐R

INTEREST EARNED 3,600                          904                         574                     25.1% 28.7% 57.4% 329.69                             
MARK TO MARKET ‐ UNREALIZED GAIN/LOSS ‐                                   (116)                       268                     #DIV/0! #DIV/0! ‐143.2% (383.27)                           

INVESTMENT EARNINGS‐R Total 3,600                           788                         842                     21.9% 42.1% ‐6.4% (53.58)                              

TRANSFERS IN‐R
TRANSFER FROM ECONOMIC DEVELOPMENT 
FUND ‐ ONE TIME COUNTY CONTRIBUTION

5,000                          5,000                     5,000                 100.0% 100.0% 0.0% ‐                                   

TRANSFER FROM GENERAL FUND ‐ COUNTY 
CONTRBUTION

17,500                        17,500                   17,500               100.0% 100.0% 0.0% ‐                                   

TRANSFERS IN‐R Total 22,500                        22,500                   22,500               100.0% 100.0% 0.0% ‐                                   
MUSEUM NON OPERATING RESOURCES‐R Total 257,411                      249,774                 265,962             97.0% 103.7% ‐6.1% (16,188.17)                      

NON‐DEPARTMENTAL RESOURCES‐R Total 257,411                      249,774                 265,962             97.0% 103.7% ‐6.1% (16,188.17)                      
ADMINISTRATION‐R

MUSEUM OPERATING EXPENDITURES‐R
LICENSES FEES & PERMITS‐R

ADMISSIONS 28,000                        8,907                     6,107                 31.8% 27.1% 45.8% 2,799.70                         
MEMBERSHIPS 8,000                          980                         ‐                          12.2% 0.0% #DIV/0! 979.50                             
MERCHANDISE SALES 3,000                          1,108                     587                     36.9% 19.6% 88.8% 521.05                             
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Fiscal Year 2020 - August 2019

Account Current Budget
Current Actual 

YTD
Prior Year 
Actual YTD

Current 
Year 

Budget 
Executed

Prior Year 
Budget 
Executed

Year to 
Year % 
Change

Current Year ‐ Prior 
Year

LICENSES FEES & PERMITS‐R Total 39,000                        10,994                   6,694                 28.2% 20.9% 64.2% 4,300.25                          
INTERGOV'T REV ‐ NON SINGLE AUDIT‐R

DALLES CITY‐MUSEUMS 22,500                        3,750                     ‐                          16.7% 0.0% #DIV/0! 3,750.00                         
STATE GRANT/REIMBURSEMENT ‐                                   ‐                              ‐                          #DIV/0! #DIV/0! #DIV/0! ‐                                   

INTERGOV'T REV ‐ NON SINGLE AUDIT‐R Total 22,500                        3,750                     ‐                          16.7% 0.0% #DIV/0! 3,750.00                          
MISCELLANEOUS‐R ‐                                   ‐                              ‐                          #DIV/0! #DIV/0! #DIV/0! ‐                                   
CHARGES FOR SERVICES‐R

N WASCO PUD 18,565                        ‐                              ‐                          0.0% #DIV/0! #DIV/0! ‐                                   
CHARGES FOR SERVICES‐R Total 18,565                        ‐                              ‐                          0.0% #DIV/0! #DIV/0! ‐                                   

CONTRIBUTIONS & DONATIONS‐R 6,500                           1,938                     381                     29.8% 5.9% 408.9% 1,557.52                          
MUSEUM OPERATING EXPENDITURES‐R Total 86,565                        16,683                   7,075                 19.3% 11.6% 135.8% 9,607.77                         

MARTIN DONATION‐R ADDITIONAL DONATION ‐                                   ‐                              ‐                          #DIV/0! #DIV/0! #DIV/0! ‐                                   
ADMINISTRATION‐R Total 86,565                        16,683                   7,075                 19.3% 11.6% 135.8% 9,607.77                          

MUSEUM Total 343,976                      266,456                 273,037             77.5% 86.0% ‐2.4% (6,580.40)                        

Revenue Total 343,976           266,456       273,037    77.5% 86.0% ‐2.4% (6,580.40)           
Expense
MUSEUM

ADMINISTRATION‐E
MUSEUM OPERATING EXPENDITURES‐E

PERSONAL SERVICES‐E 42,773                        6,251                     5,671                 14.6% 14.4% 10.2% 579.78                             
MATERIALS & SERVICES‐E

ADVERTISING & PROMOTIONS 5,000                          275                         225                     5.5% 5.0% 22.2% 50.00                               
BLDG REPAIR & MAINT 6,000                          ‐                              16,500               0.0% 82.5% ‐100.0% (16,500.00)                      
BOOKS 1,300                          300                         (51)                      23.1% ‐16.9% ‐693.0% 350.86                             
CONTRACTED SERVICES 19,565                        ‐                              ‐                          0.0% 0.0% #DIV/0! ‐                                   
COPIER ‐ LEASE & MAINTENANCE 500                              107                         ‐                          21.3% 0.0% #DIV/0! 106.50                             
DUES & SUBSCRIPTIONS 350                              ‐                              ‐                          0.0% 0.0% #DIV/0! ‐                                   
EQUIPMENT ‐ REPAIR & MAINTENANCE 500                              ‐                              ‐                          0.0% 0.0% #DIV/0! ‐                                   
HOME RULE CHARTER 500                              ‐                              ‐                          0.0% 0.0% #DIV/0! ‐                                   
MAINTENANCE ‐ GROUNDS 7,500                          2,548                     1,423                 34.0% 19.0% 79.0% 1,124.92                         
MUSEUM EXPENSES 1,500                          240                         257                     16.0% 19.0% ‐6.6% (17.05)                              
POSTAGE 500                              ‐                              ‐                          0.0% 0.0% #DIV/0! ‐                                   
SUPPLIES ‐ FOREST SERVICE 2,000                          10                           242                     0.5% 12.1% ‐96.0% (232.17)                           
TELEPHONE 1,250                          218                         205                     17.5% 16.4% 6.3% 12.91                               
TRAINING & EDUCATION 1,000                          ‐                              ‐                          0.0% 0.0% #DIV/0! ‐                                   
UTILITIES 10,000                        262                         1,437                 2.6% 14.4% ‐81.8% (1,175.01)                        
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Fiscal Year 2020 - August 2019

Account Current Budget
Current Actual 

YTD
Prior Year 
Actual YTD

Current 
Year 

Budget 
Executed

Prior Year 
Budget 
Executed

Year to 
Year % 
Change

Current Year ‐ Prior 
Year

OUTSIDE PLANT MAINTENANCE 500                              ‐                              ‐                          0.0% 0.0% #DIV/0! ‐                                   
SUPPLIES ‐ MERCHANDISE 100                              ‐                              163                     0.0% 163.0% ‐100.0% (163.03)                           

MATERIALS & SERVICES‐E Total 58,065                        3,959                     20,402               6.8% 29.5% ‐80.6% (16,442.07)                      
CAPITAL OUTLAY‐E 6,500                           ‐                              ‐                          0.0% 0.0% #DIV/0! ‐                                   

MUSEUM OPERATING EXPENDITURES‐E Total 107,338                      10,211                   26,073               9.5% 22.7% ‐60.8% (15,862.29)                      
MARTIN DONATION‐E ‐                                   ‐                              ‐                          #DIV/0! #DIV/0! #DIV/0! ‐                                   

ADMINISTRATION‐E Total 107,338                      10,211                   26,073               9.5% 22.7% ‐60.8% (15,862.29)                      
MUSEUM Total 107,338                      10,211                   26,073               9.5% 22.7% ‐60.8% (15,862.29)                      

Expense Total 107,338           10,211         26,073       9.5% 22.7% ‐60.8% (15,862.29)         
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08/06/2018  8:13AM
revexpbyfund Revenue and Expenditure by Fund

Wasco County

Page: 1

Fiscal Year: 2019 Through Period: 14
Periods: 0 through 14

ExpendYear-To-Date2019 0 - 14
Budget Actual Actual Encumbrances Balance %

FUND: 211  MUSEUM
REVENUES
211.00.1211.400.211  BEGINNING FUND BALANCE 89,314.00 0.00 0.00 0.00 89,314.00 0.00
211.00.1211.400.900  RESERVED BEGINNING FUND BALA 142,775.00 0.00 0.00 0.00 142,775.00 0.00
211.00.1211.417.104  INTEREST EARNED 2,000.00 257.35 257.35 0.00 1,742.65 12.87
211.00.1211.450.101  TRANSFER FROM GENERAL FUND 17,500.00 17,500.00 17,500.00 0.00 0.00 100.00
211.00.1211.450.208  TRANSFER FROM ECONOMIC DEVE 5,000.00 5,000.00 5,000.00 0.00 0.00 100.00
211.18.5211.411.129  ADMISSIONS 22,500.00 3,007.55 3,007.55 0.00 19,492.45 13.37
211.18.5211.411.136  MERCHANDISE SALES 3,000.00 147.95 147.95 0.00 2,852.05 4.93
211.18.5211.411.191  MEMBERSHIPS 6,500.00 0.00 0.00 0.00 6,500.00 0.00
211.18.5211.412.676  DALLES CITY-MUSEUMS 22,500.00 1,875.00 1,875.00 0.00 20,625.00 8.33
211.18.5211.419.436  DONATIONS 6,500.00 281.00 281.00 0.00 6,219.00 4.32

317,589.00 28,068.85 28,068.85 0.00 289,520.15TOTAL REVENUES 8.84
EXPENDITURES
211.18.5211.51571  MUSEUM STAFF 24,720.00 865.91 865.91 0.00 23,854.09 3.50
211.18.5211.51701  FICA 1,891.00 66.25 66.25 0.00 1,824.75 3.50
211.18.5211.51705  WORKERS' COMPENSATION 60.00 2.01 2.01 0.00 57.99 3.35
211.18.5211.51721  PERS 2,848.00 99.75 99.75 0.00 2,748.25 3.50
211.18.5211.51729  HEALTH INSURANCE 8,898.00 0.00 0.00 0.00 8,898.00 0.00
211.18.5211.51730  DENTAL INSURANCE 679.00 0.00 0.00 0.00 679.00 0.00
211.18.5211.51732  LONG TERM DISABILITY 131.00 0.00 0.00 0.00 131.00 0.00
211.18.5211.51733  LIFE INSURANCE 27.00 0.00 0.00 0.00 27.00 0.00
211.18.5211.52101  ADVERTISING & PROMOTIONS 4,500.00 0.00 0.00 0.00 4,500.00 0.00
211.18.5211.52111  DUES & SUBSCRIPTIONS 250.00 0.00 0.00 0.00 250.00 0.00
211.18.5211.52116  POSTAGE 500.00 0.00 0.00 0.00 500.00 0.00
211.18.5211.52122  TELEPHONE 1,250.00 103.06 103.06 0.00 1,146.94 8.24
211.18.5211.52141  SPECIAL EVENTS 500.00 0.00 0.00 0.00 500.00 0.00
211.18.5211.52333  MUSEUM EXPENSES 1,350.00 0.00 0.00 0.00 1,350.00 0.00
211.18.5211.52401  CONTRACTED SERVICES 18,400.00 0.00 0.00 0.00 18,400.00 0.00
211.18.5211.52651  EQUIPMENT - REPAIR & MAINTENANC 500.00 0.00 0.00 0.00 500.00 0.00



08/06/2018  8:13AM
revexpbyfund Revenue and Expenditure by Fund

Wasco County

Page: 2

Fiscal Year: 2019 Through Period: 14
Periods: 0 through 14

ExpendYear-To-Date2019 0 - 14
Budget Actual Actual Encumbrances Balance %

FUND: 211  MUSEUM
EXPENDITURES
211.18.5211.52658  COPIER - LEASE & MAINTENANCE 500.00 0.00 0.00 0.00 500.00 0.00
211.18.5211.52701  TRAINING & EDUCATION 1,000.00 0.00 0.00 0.00 1,000.00 0.00
211.18.5211.52801  BLDG REPAIR & MAINT 20,000.00 16,500.00 16,500.00 0.00 3,500.00 82.50
211.18.5211.52808  RENTALS 500.00 0.00 0.00 0.00 500.00 0.00
211.18.5211.52861  MAINTENANCE - GROUNDS 7,500.00 0.00 0.00 0.00 7,500.00 0.00
211.18.5211.52870  UTILITIES 10,000.00 89.98 89.98 0.00 9,910.02 0.90
211.18.5211.52942  SUPPLIES - MERCHANDISE 100.00 0.00 0.00 0.00 100.00 0.00
211.18.5211.52952  SUPPLIES - MUSEUM 2,000.00 0.00 0.00 0.00 2,000.00 0.00
211.18.5211.52971  BOOKS 300.00 )(50.63 )(50.63 0.00 350.63 )(16.88
211.18.5211.53111  CAPITAL EXPENDITURES 6,500.00 0.00 0.00 0.00 6,500.00 0.00
211.99.9211.57211  CONTINGENCY 142,775.00 0.00 0.00 0.00 142,775.00 0.00
211.99.9211.59211  UNAPPROPRIATED 59,910.00 0.00 0.00 0.00 59,910.00 0.00

317,589.00 17,676.33 17,676.33 0.00 299,912.67TOTAL EXPENDITURES 5.57
10,392.52 10,392.520.00 0.00 )(10,392.52EXCESS OF REVENUES OVER EXPENDITURES 0.00

317,589.00

317,589.00

GRAND TOTAL EXPENDITURES

GRAND TOTAL REVENUES

17,676.33

28,068.85

17,676.33

28,068.85

0.00

0.00

299,912.67

GRAND EXCESS OF REVENUES OVER EXPENDITURES 0.00 10,392.52 10,392.52 0.00 )(10,392.52

289,520.15 8.84

5.57

0.00



FORT DALLES MUSEUM/ANDERSON HOMESTEAD
August 2019 DIRECTOR’S REPORT

September 10, 2019 Museum Commission Meeting
 A report taken from the daily logs for the month of August: 394 paid visitors and 730 

Cruise Ship passengers for a total of 1124 paid visitors. There were 2 events held in 
August: Egbert Family Reunion 38 and Woolsey/Meeker Picnic 25. There were 153 
complimentary guests, members and visitors on the grounds.  Museum Bookstore: 
$383.00.                                                                                                                                                           
There were two $100.00 Friendship renewals. Donations: $876.06                                                               
Total Volunteer Hours for August: 676 hours.

 We had guests from the following states and countries in the month of August:  Montana, 
California, Pennsylvania, Arizona, Oregon, Washington, New Hampshire, North Dakota, 
Minnesota, Wisconsin, Kentucky, Missouri, Georgia, Tennessee, Maryland, Florida, 
Virginia, Nevada, Texas, Kansas, Utah, Michigan,  Colorado, Vermont, Idaho, Ohio, 
New Mexico, Iowa, Illinois, Wyoming, Oklahoma, New York, South Carolina, Canada, 
France, United Kingdom.

 We had 717 Cruise ship visitors in August.  The busiest cruise ship day was August 16 
with 90 visitors from the Empress.  Slowest cruise ship day was August 21 with 12 
visitors.  Income in the month of August from all the cruise ships is $3,583.00.

 Fort Dalles Museum was asked to do a museum table at Staples for their back to school 
weekend August 17 and 18.  The event was well attended and lots of people either 
learned about or were reminded of Fort Dalles Museum/Anderson Homestead.

 I did the monthly radio talk on KODL.

 Work on the grounds of the Surgeon’s Quarters continued.  The irrigation system 
continues to be repaired and adjusted which will lead to smaller water bills.  We continue 
to get compliments on the 1905 flower beds.

 The Egbert Family had their family reunion on the grounds of Fort Dalles on August 17.  
There were approximately 50 people in attendance for the afternoon even.  Many 
compliments on all the yard improvements and changes at the Anderson House, 
Surgeon’s Quarters and Vehicle Buildings.

 The Meeker/Woolsey families had a picnic on the grounds on Saturday August 31.  All 
the Anderson House Buildings were open.

Respectfully Submitted















Priority #  Category Goal Strategy Owner Challenges
adopt industry best-practices for care of collections ongoing
clear ownership, acsension, and deacsension policies ongoing
Accurate inventory of collections and exhibits ongoing staff and volunteer time

ongoing staff and volunteer time
not begun

Create interactive tech for exhibits not begun time and funding
Network with historical venues, socicieties, orgs, etc Fall 2020 staff and volunteer time
network with county and governmental agencies ongoing time
involvement and visibility with local schools ongoing time
increase online engagement ongoing time and expertise
develop database of donors and supporters ongoing staff and volunteer time
traveling trunk and plans for teachers ?? ongoing staff and volunteer time
Historic The Dalles Days Spring 2020 staff and volunteer time
develop Special Events calendar Spring 2020 staff and volunteer time
more formalized tracking of on-site visitors ongoing time & expertise
promote friendships, and the benefits provided ongoing time

Emergency Planning Pursue availability of insurance Spring 2020 lack of expertise & support
Financial Planning Reduce reliance on City & County funding by xx % ongoing lack of expertise
Financial Planning anticipate large expenses ongoing lack of expertise
Financial Planning develop a marketing plan ongoing lack of expertise, funding
Human Resources Create Staff & Volunteer Job Descriptions President & Director Spring 2020
Human Resources Commission ongoing
Human Resources create and maintain volunteer calendar Director or apointee ongoing
Human Resources create database of potential volunteers Director or apointee ongoing outreach is time-consuming
Operations Obtain copy of current President EOY 2019

goal
Exhibits time allows Director professionals in the field
Exhibits collections and artifacts with assistance policies
Exhibits Perfect with assistance
Exhibits Vision, and Core Values inventory Director
Exhibits rotation alternating exhibits with assistance cataloging
Exhibits potential grant? Director
Outreach all appropriate affiliates with assistance
Outreach gvt Director
Outreach visibility with assistance
Outreach increased visibility with assistance
Outreach events with assistance
Outreach with assistance
Outreach about revitalizing with assistance
Outreach exhibits with assistance
Outreach they found us with assistance
Outreach plan? Director

insure assistance
revenue streams assistance
assist assistance
marketing intern assistance
compliance review

or online courses to grow and develop the time to participate
responsibilities for this task
potential volunteers

Statements w/ County versions
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